

















CEO Message

The 2021 - 2022 Annual Report to the Public is led by our mission
and theme. Our theme, Back.. to Basics with Quality encompasses
the whole child, the whole family and the whole community.

Because of COVID-19 and the Delta and Omicron variants,
enrollment and staffing has been a challenge for 2021-2022 which
has been a problem for the San Antonio and Bexar County
Community as well as nationally. However, PCI has been resilient
and consistent in ensuring the child to staff ratio is met with safety
being in the forefront.

We firmly believe in serving our children and families with quality
and integrity and upholding the mission of PCI to empower our
children, staff and families to achieve success, resulting in loyalty to
the PCl brand.
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National Focus

In the 55 years since Head Start began, families and society have changed
dramatically, but our commitment to partnering with vulnerable children and families
remains unwavering. From early math and reading skills to confidence and resilience,
Head Start helps children build the skills they need to be successful in school and life.
Our comprehensive approach meets the needs of the whole child, addressing health
and well-being as well as education. The proof of our success is in our outcomes.

There have been challenges due to COVID-19 which will be shared in the Overview.















Top Workplace

SAN ANTONIO October 25, 2021 — Parent/Child Incorporated (PCI) of San
Antonio & Bexar County is proud to have been selected by our employees as a
Top Workplace for 2021. The winners were in the San Antonio Express-News
Top Workplaces special section which published on Sunday, October 24,

2021. This is the 13th year for the San Antonio Express-News to team up with
Workplace Dynamics, an independent research firm, to recognize the best
places to work in the San Antonio area. Winning employers are chosen through
employee surveys on a variety of workplace topics. Survey results are verified
by an independent organization.

TOP

WORK
PLACES

2021

San Anfonio Express-News

Parent/Child Incorporated is a
2021 Top Workplace!
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The Annual Report to the Public include
Notable Moments and will share how PCI
stands out in:

Thank you for your continued
dedication to advancing early
childhood education and developing

|. Community the futures of our young children.

ll. Program Governance
[1l. Data

IV. Partnerships

V. Communication

VI. Human Resources
VI. Operations

VIl. Education/Training

VIIl. STEAM/Dual Language
IX. Compliance

X. Nutrition

XI.  Fiscal

































Community Assessment

2021-2022 ANNUAL REPORT

CEO OFFICE SPECIAL PROJECTS The followi h displ
SELF ASSESSMENT € following graph displays our
Self-Assessment findings per area assessed.

2021 Self-Assessment Compliance Results
Overall, based on the analysis of the Self-Assessment data,

Parent/Child Incorporated continues to be outstanding in delivering Focus Area Il Federal Review —
quality comprehensive services to the Head Start/Early Head Child Mental Health & Social and Emotional Well-. )
Start/EHS-Child Care Partnership program; with the realization Program Management & Quality Improvement )
by management that there is always room for improvement. Fiscal Management ’

Transportation Services L
The Head Start/Early Head Start/EHS-Child Care Partnership safety Practice-Child Health & Safety )

Program is in full compliance with the Head Start Nutrition Services  [——
Program Performance Standards, Head Start Act, and other State/local Family & Community Services I
regulations. Furthermore, the result of the Self-Assessment confirms Health Services
that Parent/ Child Incorporated’s program planning and Disability Services
implementation system focus is on continuous improvement of ERSEA services  E—
program service de“\{ery and qua“ty. Education & Early Childhood Development !
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Communications

Goals, Objectives, and

Strategies

* Build connections with parents/guardians and the community.
¢ Facilitate two-way communication

e Facilitate engagement opportunities

e Responsibly utilize a variety of media

Strategies through Brand Promotion:

* CEO Message
e Answer questions via email: information @pcitx.com
e Utilize social media to promote PCI

e Promote Parent/Child Incorporated’s brand through website
content/ parentchildinc.com, and network infrastructure.

e Special events
e Increase PCl's visibility




































Operations

*  Covers the full range of services from enrolling eligible
children and providing program services for Health Services and
Parent Involvement to those children and their families, to
managing programs to ensure staff are qualified and supported to
effectively provide services. Operations also focus on using data
through ongoing program improvement to ensure high-quality
service.
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